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CHALLENGE

The City of Syracuse is one of the snowiest cities in the U.S.—but without the ability 

to digitally track the location and status of their fleet, the Department of Public Works 

(DPW) had no visibility into which roads had been serviced and which had not.  

Each winter, the DPW team would receive an overwhelming volume of citizen calls 

about unplowed streets and concerns about property damage. To deliver an exceptional 

citizen experience, the city needed a solution that increased visibility and efficiency for 

the DPW office team and provided transparency for residents.

HOW THEY’RE SOLVING IT

With Samsara, the DPW has real-time visibility into snowplow location and activity 

—all within the Samsara Dashboard. Auto-uploaded still images from dash cams give 

them remote visibility into road conditions, and on-demand HD video retrieval makes  

it easy to investigate citizen concerns and exonerate drivers from false property 

damage claims. Plus, Samsara’s API integration with Esri enabled the DPW to build a 

publicly-accessible map that indicates service status, all of which is color coded and 

available online. Now, residents don’t need to call about service status since they can 

check themselves at their own convenience.

RESULTS
With Samsara, the City of Syracuse has experienced massive time-savings and a  

30% decrease in citizen calls about snowplow service. Nearby municipalities have  

taken notice, recognizing the City of Syracuse as a model of excellence and an 

innovative technology leader. 

C U S T O M E R  C A S E  S T U D Y  —  S TAT E  &  L O C A L  G O V E R N M E N T

samsara.com/free-trial

“To do things differently with  
Samsara is really exciting.” 

COREY DUNHAM,  Chief Operating Officer


